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Staff Additions

In January, Caleb Crosby joined API as our Vice President for Strategy and Advancement. Caleb previously 
served in executive roles in White House for President George W. Bush, at the EPA, and the United States 
Department of the Treasury. Prior to joining API, Caleb served as the Chief Financial Officer of the National 
Republican Congressional Committee (NRCC), a post he held for three years.

In February, Cameron Smith was introduced as API’s General Counsel. Cameron, a graduate of the 
University of Alabama School Of Law, joined API after working in Washington, D.C. in both the U.S. 
House of Representatives and the U.S. Senate. In the Senate, he worked for Senator Jeff Sessions (R-AL) as 
Legislative Counsel on the Senate Judiciary Committee. During his tenure in the House of Representatives, 
Cameron served as Counsel to U.S. Congressman Geoff Davis (R-KY), a member of the House Ways and 
Means Committee, and he served as Executive Director of the Republican Intellectual Property Caucus for 
Congressman Tom Feeney (R-FL). 

In addition to serving as API’s General Counsel, Cameron works with Gary on policy development and 
outreach as well as the key issues being debated in Montgomery and in Washington.

Legislative Highlights

Here are examples of legislative action consistent with recommendations for reforms made by API: 

Budgets – The Education Trust Fund Rolling Reserve Act provides a cap on the amount that may be 
appropriated annually from the Education Trust Fund based on revenue growth trends over the past fifteen 
years. This bill was the first signed into law by Governor Robert Bentley. Rep. Greg Canfield, the sponsor of 
the bill in the State House of Representatives, cited API and singled out Michael Ciamarra for educating the 
legislature and the general public about the need for budget reform and for providing leadership on the effort. 

�Ethics – Legislation was passed that prohibits gifts or the solicitation of gifts for public officers, employees, 
and their family members for the purpose of influencing official action. In addition, legislation was passed 
that guaranteed the annual appropriation to the State Ethics Commission. This gives the Ethics Commission 
a more independent source of funding that will be much less likely to be manipulated for political purposes. 

�Repeal of the Deferred Retirement Option Plan (DROP) – API’s report on DROP was widely used during 
the State Legislature’s deliberations that ultimately resulted in repeal of DROP. The legislation repealing 
DROP prohibits new participation in the plan and limits interest paid on DROP accounts. The legislation is 
projected to save the state of Alabama $58 million per year.

�Public Officers and Employees – New legislation requires a public disclosure of the names of public officials 
or candidates or spouses of public officials or candidates who are employed by the state or the federal 
government or who have a contract with the state or the federal government. 

�Elections – The Legislature passed a law during the session that requires voters to provide valid photo 
identification and another law which requires the filing of campaign finance disclosure reports at more frequent 
intervals for the 2012 and 2014 election cycles. Electronic reporting will begin with the 2014 election cycle.
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�State Employee Health Benefit Reform – API research was used in developing much needed changes to the 
Public Education Employees’ Health Insurance Plan (PEEHIP) and the State Employees’ Health Insurance Plan 
(SEHIP). To address the cost of these programs, the Alabama State Legislature raised the amount that state and 
education employees pay monthly for their health insurance in an effort to reduce the cost for providing health 
insurance to state and education employees and retirees. 

�State and Education Employee Pensions Reform – Last year, Alabama taxpayers spent almost $1 billion 
shoring up the pension plans of public and education employees. In addition to addressing the health 
insurance benefits, the State Legislature also increased the amount state employees must contribute to their 
pension fund. State employees will now be required to contribute 7.5% of their salary to their pensions. The 
findings of API’s study entitled The Looming Crisis in State and Local Government Employee Compensation 
and Pensions are being cited by legislative leadership in their efforts to enact reforms that will help make the 
state’s pension program fiscally sustainable.

�Transparency – API built a web-based data file that documented every Political Action Committee (PAC) 
transaction from 2006 to 2010. The 859 PACs in Alabama receipted almost $270 million over that time period 
and API uncovered millions of dollars in campaign contributions from gambling interests that had been 
transferred through dozens of PACs that passed this money to candidates. The practice of hiding the source of 
campaign contributions from voters was ended by legislation banning PAC-to-PAC transfers.

Governor’s Commission for Improving State Government

Shortly after taking office Governor Robert Bentley named API President Gary Palmer to the Governor’s 
Commission on Improving State Government. API has worked diligently to provide competent recommendations 
to improve the efficiency of state operations while ensuring such changes may be implemented, considering the 
state’s limited resources. API is reviewing extensive amount of data provided by Governor Bentley’s office. Gary 
will present API’s findings to the Commission with recommendations for reducing the cost and size of Alabama 
state government by eliminating duplications and redundancies between state agencies, consolidating some agency 
functions, eliminating unnecessary programs and making better use of state property. 

Alabama Constitution Reform

API is providing research and analysis to members of the Alabama Constitution Reform Commission in 
their effort to rewrite the Alabama State Constitution on an article-by-article basis. API has been a leading 
proponent of this approach to reform the state constitution and vigorously opposed the well-funded and highly 
publicized effort for a state constitutional convention. In 2012, API will update and republish Citizens’ Guide to 
State Constitution Reform which answers fundamental questions about the drive for a new state constitution.

National Impact

API continues to influence the discussion on national issues, particularly in regard to federal regulations and 
environmental and energy policy. 

Prior to joining API, Cameron Smith was lead architect in the drafting of the REINS Act for Rep. Geoff 
Davis (R-KY). The REINS Act would require that any new federal regulation with an economic impact 
of plus or minus $100 million be approved by a vote of both houses of Congress and would require the 
signature of the President before it could be enforced. API has helped launch a national effort to educate 
state legislators about this reform that will create much needed transparency and accountability to the federal 
regulatory process. 
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API has been a leader in the formation of a national task force made up of state-based and national think 
tanks to assess the economic impact of a wide range of new EPA actions, including the excessive new 
regulation impacting utilities called Utility MACT. When fully implemented, this new regulation will 
substantially increase household energy costs and are projected to have a crippling impact on the U.S. 
economy. API and other state-based think tanks will work to educate state legislators, members of Congress 
and the public about this costly federal environmental regulation and others like it.

In addition, API has been a leading proponent of accessing the oil, natural gas and coal reserves under the 
control of the federal government. API published articles outlining the enormous reserves that could be used 
to stimulate the U.S. economy, create jobs and generate billions in federal revenues. API will work with other 
state-based and national organizations on issues ranging from health care to state and federal spending. 

API will also be engaged with other state and national organizations in an effort to restore the proper balance 
between states and the federal government. In 2012 there will be an emphasis on restraining the growth of 
government at the state and federal level and on addressing abuses of the U.S. Constitution by Congress and the 
Executive Branch.

2011 Publications 

API published several reports and studies that have had a big impact. Three studies dealing with the Deferred 
Retirement Option Plan (DROP) and state employee pensions and benefits were mentioned earlier in the Legislative 
Highlights. Charter Schools in Alabama is another major study that gained widespread attention from state legislators. 
API published Cultural Indicators 2011 which presents the latest data on education costs and academic outcomes, 
rates for various crime and the costs to the state, vital statistics such as birth and death rates and data on families in 
Alabama. Throughout the year, API staff members have worked to update our popular Guide to the Issues, an online 
series of two-page briefs on key state and national issues that is available at www.alabamapolicy.org. 

API staff also compiled a briefing book on pressing policy issues in Alabama during the next legislative 
session. Each issue in the briefing book includes a short summary of the issue as well as any additional 
publications on the matter.

2012 Publications 

Publications to be released in 2012 include reprints of a review and summary of three conservative classics: 
Russell Kirk’s The Conservative Mind, Milton and Rose Friedman’s Free to Choose, and Richard Weaver’s Ideas 
Have Consequences.

Other publications and studies planned for release in 2012 include:
• �Key Components for Effective Charter School Legislation
• �ACCESS Learning in Alabama
• ��How Outsourcing Services Can Save Help Solve Alabama’s Budget Problems
• ��Citizens’ Guide to Alabama Constitution Reform
• ��2012 Environmental Indicators for the United States and Alabama
• ��Medicaid Options for Alabama
• ��Alabama’s Merit System
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API New Media

API continues to produce high quality web-based videos. Our most recent videos, which are focused on 
charter schools, are short presentations explaining charter schools and presenting the benefits for raising 
academic outcomes for students in failing schools.

During each legislative session API produces Inside Montgomery, a 3-to-4 minute weekly web-based video 
update that provides insights and interviews regarding the activities of the Alabama State House and Senate. 
Inside Montgomery, which is written and narrated by Cameron Smith, is designed to keep Alabama citizens 
informed about the activities of the Alabama State Legislature. 

In 2011 there were over 1.2 million hits on the API website with 52,000 visitors and almost 277,000 
page views on API materials. We are in the process of improving our website and our overall media and 
communications programs which will further expand our outreach.

Alabama Right to Know

Alabama Right to Know is a website developed by API that tracts legislative and political spending in 
the state of Alabama. Visitors to this site can view the campaign contributions and campaign spending of 
candidates as well as legislators currently in office. API continues to update and improve this website.

Media Impact

In 2011 API continued to have a substantial presence in the news media. In addition to Gary’s regular 
column which is a feature in many newspapers in Alabama, Cameron Smith’s columns were featured in 
papers across the state including major articles in The Birmingham News and Montgomery Advertiser. Gary and 
Cameron also co-authored columns that received wide circulation. 

Gary, Cameron and Dr. John Hill were called upon by TV and radio news media for interviews by state, 
national and international media. The Birmingham CBS affiliate did two special reports that focused on 
research publications by API and Cameron was a panelist on an hour-long live National Public Radio broadcast.

Programs and Outreach

Foundations for American Leadership – API continues to partner with Samford University and the 
Intercollegiate Studies Institute on our monthly breakfast program, Foundations for American Leadership. 
This program focuses on re-educating people about America’s founding principles and how the restoration of 
those principles are essential to addressing current state and national issues. The program is open to everyone.

Pastor Outreach – In October, API partnered with the Scott Dawson Evangelical Association to host a 
pastor’s conference at the American Village in Montevallo. This conference was the premier event for what we 
hope will be a series of educational programs for pastors on America’s founding principles as well as historical 
education about the indispensable role played by pastors in laying the foundation for American independence. 
The conference featured David Barton, founder and president of WallBuilders, Scott Dawson and Gary Palmer.
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First Principles Clubs – In an effort to provide a deeper understanding of America’s founding principles and 
constitutional principles, API helped initiate First Principles book clubs in Montgomery, Birmingham and 
Huntsville. This initial effort featured Dr. Matthew Spalding’s book, We Still Hold These Truths along with the 
leader’s study guide developed for the book. The leader’s guide for We Still Hold These Truths focuses on eleven core 
topics which make it easy to lead a quarterly study. If you are interested in helping get a First Principles book club 
started, API will provide We Still Hold These Truths and the leader’s guide to you and your group at our cost.

College Student Pilot Program – In September of 2011, API partnered with the University of Alabama 
College Republicans to develop an innovative public policy program. Led by Cameron Smith, in conjunction with 
other API staff, this monthly program provides college students with a hands-on opportunity to learn about the 
legislative process and encourages them to develop their own ideas for model legislation to present to the Alabama 
Legislature. As resources are available, API plans to expand this program to other college campuses.

Summer Student Conference – API will partner with the Intercollegiate Studies Institute and Samford 
University to host a four-day Student Conference at Samford University in July 2012. The conference will feature 
expert speakers on America’s founding principles, American government, the U.S. Constitution and our free-
market economic system, and will be open to students from across the Southeast. API will provide more details 
and registration information when it is available.

Briefings – API staff has participated with Partnership for Affordable Clean Energy (PACE) to 
provide educational panel members for energy-related issues facing Alabama and our nation. Thus far, 
these panel presentations have taken place in Decatur, Montgomery and Troy. Others are planned for 
Birmingham and Mobile.

API hosted a legislative briefing for freshmen legislators and the legislative leadership to educate them about 
the state pensions and benefits, education, health care, Medicaid, regulatory issues, federal consent decrees 
and other issues.

Speeches – 2011 was a very good year in terms of the record number of speaking opportunities for API staff to 
bring our message to civic clubs, Tea Party meetings, women’s groups and other forums, including a high school 
commencement. API speakers are available at no charge to your group or organization; please contact Carol 
Walden at carol@alabamapolicy.org or (205) 870-9900.

Banquets – In 2011, API hosted three major banquets in Birmingham, Mobile and Huntsville featuring speakers 
Gov. Mike Huckabee, Weekly Standard senior editor Fred Barnes, Fox News political commentator and pollster 
Kellyanne Conway, National Review editor Rich Lowry, and radio talk show host Laura Ingraham, respectively.

Internships – API continues to develop leaders through a robust intern program designed to provide college 
students, graduate students and recent graduates with real experience in the public policy arena. Interns did 
significant work on a broad range of projects and had the opportunity to develop research and writing skills.
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